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LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY (LION)
TRUSTEES RESPONSIBILITY STATEMENT

The board of trustees is required by the Non-Governmental Organisation Act {Chapter 5:05) and the
Trustees Act {Chapter 5:02), to maintain adequate accounting records and are responsible for the
content and integrity of the financial statements and related financial information included in this
report. It is their responsibility to ensure that the financial statements fairly present the state of
affairs of the organisation as at the end of the financial year and the results of its operations for the
year then ended, in conformity with International Financial Reporting Standards and 1AS 29 Directive
as issued by the Institute of Chartered Accountants in Malawi {ICAM).

The trustees acknowledges that they are ultimately responsible for the system of internal financial
control established by the organisation and place considerable importance on maintaining a strong
control environment. To enable the board of trustees to meet these responsibilities, the Board sets
standards for internal control aimed at reducing the risk of error or loss in a cost-effective manner.
The standards include the proper delegation of responsibilities within a clearly defined framewark,
effective accounting procedures and adequate segregation of duties to ensure an acceptable level of
risk. These controls are monitored throughout the organisation and all employees are required to
maintain the highest ethical standards in ensuring the organisation’s business is conducted in a
manner that in all reasonable circumstances is abave reproach. The focus of risk management in the
organisation is on identifying, assessing, managing and monitoring alt known farms of risk across the
organisation. While operating risk cannot be fully eliminated, the organisation endeavours to
minimise it by ensuring that appropriate infrastructure, controls, systems and ethical behaviour are
applied and managed within predetermined procedures and constraint.

The trustees are of the opinion, based on the information and explanations given by management
that the system of internal control provides reasonable assurance that the financial records may be
relied on for the preparation of the financial statements. However, any system of internal financial
control can provide only reasonable, and not absolute, assurance against material misstatement or
loss.

The trustees have assessed the ability of the organisation to continue operating as a going concern
and believe that the preparation of the financial statements on a going concern basis is appropriate.

The external auditors are responsible for independently auditing and reporting on the organisation’s
financial statements. The financial statements and related notes have been examined by the
organisation’s external auditors and their report is presented on pages 3 to 4.

The financial statements set out on pages 5 to 28, which have been prepared on the going concern
basis, were approved by the Board and were signed on its behalf by:-

Y5

Ms. Scader Louis Mr. Saulos Mhlanga
Board Chairperson Audit and Finance Committee Chairman
15 May 2026



LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY (LION)

TRUSTEES REPORT
for the year ended 31 March 2025

The board submit their report together with the audited financial statements for the year ended 31 March
2025, which disctose the state of affairs of the organisation.

Principal activities
The principal activity of the organisation is to provide orthopaedic and neurosurgery services,

2025 2024

MWK MWK
Revenue and support 9,504,251,021 15,055,625,576
Deficit/Surplus for the year {2,625,746,889) 662,182,436

Results for the year
The organisation incurred a deficit for the year of MWKZ,625,746,889 (2024 surplus: MWK662,182,436).

Trustees
The trustees who held office during the year and to the date of this report were: -

Ms. Scader Louis Board Chairperson

Dr Enock Ludzu Ex Officia Member

Dr Gift Mulima Ex Officio Member

Dr Kaweme Mwafulira Member

Dr Samson Mndolo Ex Officio Member

Mr Isaac Chiundira Ex Officio Member

Mr Saulos Mhlanga Chairperson of Finance and Audit Committee
Dr Aubrey Harry Chairperson of Human and Resource Management Committeg
Dr Vincent Mkochi Member

Prof Kjell Matre Member

Dr Sven Young Secretary and Chief Executive Officer

Number of employees and remuneration
The total number of employees was 68 (2024: 22). The total remuneration of employees during the year
amounted to MWK524,570,404 (2024: MWK226,883,182}.

The organisation has policies and procedures to safeguard the occupational health, safety and welfare of its
employees.

Gifts and donations
Na gifts and donations were incurred by the company during the year.

Property and equipment
Property and equipment amounting to MWK241,218,542 were purchased during the year, while assets valued
at MWK6,616,614,930,138 were received as donations (2024: MWK138,373,359 purchased and MWK
13,132,155,758 donated).

Auditors

The auditor, BDO Chartered Accountants, has indicated their willingness to continue in office and a resolution
for their appointment will be proposed at the next annual general meeting.

/@@ R

Ms. Scader Louis Mr. Saulos Mhlanga
Board Chairperson Audit and Finance Committee Chairman
15 May 2026
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INDEPENDENT AUDITORS REPORT
TO THE MEMBERS OF

LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY

Opinion

We have audited the financial statements of LILONGWE INSTITUTE ORTHOPAEDICS AND
NEUROSURGERY set out on pages 5 to 28, which comprise the statement of financial position as at 31
March 2025, the statement of income and expenditure, the statement of changes in funds, the
statement of cash flows for the year ended, and the notes to the financial statements, including a
summary of material accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of LILONGWE INSTITUTE ORTHOPAEDICS AND NEUROSURGERY as at 31 March 2025,
its financial performance and its cash flows for the year ended in accordance with the International
Financial Reporting Standards (IFRSs), the IAS 29 directive as issued by the Institute of Chartered
Accountants in Malawi, and the requirements of the Non-Governmental Organisations Act No. 3 of
2001 and the Trustees Act (Chapter 5:03).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for the
Audit of the Annual Financial Statements section of our report. We are independent of the
organisation in accordance with the International Code of Ethics for Professional Accountants
(including International Independence Standards) (IESBA Code) and other independence requirements
applicable to performing audits of financial statements in Malawi. We have fulfilled our other ethical
responsibilities in accordance with these requirements and IESBA code. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other information

The trustees are responsible for the other information. The other information comprises the trustees’
report as required by the Non- Government Organizations Act which we obtained prior to the date of
this auditor’s report. The other information does not include the financial statements and our
auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
an audit opinion or any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with
the financial statements, or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. If, based on the work we have performed on the other information that we
obtained prior to the date of this auditor’s report, we conclude that there is a material misstatement
of this other information, we are required to report that fact. We have nothing to report in this
regard.

Responsibilities of the Trustees for the financial statements

The Trustees are responsible for the preparation and fair presentation of the financial statements in
accordance with International Financial Reporting Standards (IFRSs) and the requirements of the Non-
Governmental Organisations Act No. 3 of 2001, the Trustees Act (Chapter 5:03) and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

BDO Chartered Accountants, a member of BDO International Limited, a UK company limited by guarantee, and forms part of the international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO member firms.
Partners: The list of Partners and Practicing Members is available for inspection at our registered office.
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In preparing the financial statements, the Trustees are responsible for assessing the entity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the entity or Lo cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with 1SAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individuatly or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain
professional skepticism throughout the audit. We also:-

» ldentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the organisation’s internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

» Conctude on the appropriateness of the Trustees’ use of the going concern basis of accounting
and based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the organisation’s ability to continue
as a going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if
such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditors’ report. However, future events or
conditions may cause the organisation to cease to continue as a going concern.

» Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

We communicate with the Trustees regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide the Trustees with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, related
safeguards.

The engagement partner on the audit resulting in this independent auditor’s report is Kudakwashe

BDO Chartered Accountants Blantyre
Per: Kudakwashe Chima 15 May 2026
Registered Auditor - CA/RP/061

&t Floor

Unit House
Victoria Avenue
Blantyre
Malawi



LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY (LION)

STATEMENT OF FINANCIAL POSITION

as at 31 March 2025

ASSETS

Non current assets
Property and equipment
Intangible asset

Current assets

Inventories

Trade and other receivables
Cash and cash eguivatents

Total assets

FUNDS AND LIABILITIES

Capital and reserves
Capital fund
General fund

t.iahilities
Deferred income
Qther payables

Total funds and Habilities

2,025 2024
Note MWK MWK
4 29,304,985,605 23,652,823,222
5 27,825,000 27,825,000
29,332,810,605 23,680,648,222
6 175,226,961 259,730,677
7 80,781,202 110,039,479
1,119,487,127 1,014,795,248
1,375,495,290 1,384,565,405
30,708,305,895 25,065,213,627
29,844,138,640 23,771,307,838
(1,359,953,161) 972,703,129
28,484,185,479 24,744,010,967
8 1,205,899,070 219,376,040
9 1,018,221,346 101,826,620
2,224,120,416 321,202,660

30,708,305,895

25,065,213,627

The financial statements were authorised for issue by the Board of Trustees on 15 May 2026 and signed on its behalf

by:-

Ms. Scader Louis
Board Chairpersen

"X

Mr., Saulos Mhlanga
Audit and Finance Committee Chairman



LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY (LION)

STATEMENT OF INCOME AND EXPENDITURE
for the year ended 31 March 2025

Revenue and support
Hospital revenue

Grant and donations income
Total revenue and support

Cost of sales
Net revenue and support

Other income
Total Income

Expenditure
Administration expenses
Operation expenses
Total expenditure

(Deficit)/surplus for the year

2025 2024

Note MWK MWK
11 1,237,480,225 217,800,296
12 8,155,085,349 14,837,825,281
9,392,565,574 15,055,625,576
13 (2,617,567,640) (333,671,430}
6,774,997,933 14,721,954, 146
14 19,932,943 444,382,140
6,794,930,876 15,166,336,286
15,1 8,486,934,124 14,372,075,614
15.2 933,736,692 132,078,236

9,420,670,816

14,504,153,850

(2,625,739,939)

662,182,436
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LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY (LION)

STATEMENT OF CHANGES IN FUNDS
for the year ended 31 March 2025

Balance as at 31 March 2023

Ponated assets

Transfer of depreciation

Surplus for the year

Balance as at 31 March 2024

Donated assets

Transfer of depreciation

Deficit for the year

Balance as at 31 March 2025

Capital fund General fund Total
MWK MWK MWK
11,291,724,278 27,642,758 11,319,367,036

12,762,461,496

(282,877,936)

282,877,936

12,762,461,496

662,182,436 662,182,436

23,771,307,838 972,703,129 24,744,010,967

6,365,914,452 - 6,365,914,452
{293,083,649) 293,083,649

(2,625,739,939)

(2,625,739,939)

79,844,138,640

(1,359,953,161)

28,484,185,479




LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY (LION)

STATEMENT OF CASH FLOWS
far the year ended 31 March 2025

Cash flows from operating activities
(Deficit)/surplus for the year
Adjustments for:

Depreciation

Interest received

Movements in working capital
Decrease/{increase) in Inventorires
Decrease/(increase) in trade and other receivables
Increase in trade and other payables

Increase/ (decrease) in defetred income

Cash flows generated from operating activities

Cash flows from investing activities
Interest received
Purchase of property and equipment

Cash fiows used in investing activities

increase in cash and cash equivalents

Cash and cash equivalents at beginning of the year

Cash and cash equivalents at end of the year

2025
Note MWK

2024
MWK

(2,625,739,939)

1,205,671,087
(5,725,622)

662,182,436

1,165,983,772
{2,222,336)

(1,425,794,474)

1,825,943,872

84,503,716 (259,730,677)

29,258,277 (104,987,305}
916,394,726 84,391,302
986,523,030 (175,185,051)
500,885,275  1,370,432,141

5,725,622 2,222,336

(491,919,019)  (508,067,621)
(486,193,396)  (505,845,285)

104,691,879

1,014,795,248

864,586,856

150,208,392

12 1,119,487,127

1,014,795,248




’"’ LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY {LION)

NOTES TO THE FINANCIAL STATEMENTS
for the year ended 31 March 2025

1. GENERAL INFORMATION

o 1.1 Nature of operations

P Lilongwe Institute of Orthopaedics and Neurosurgery Trust (LION Trust) is incorporated under the
Trustees Act (Chapter 5:03) and domiciled in Malawi. it is a not for profit making organisation
involved in offering Orthopaedics and Neurosurgery services. The registered offices are situated in
- Kamuzu Central Hospital campus, Mzimba Road, Lilongwe in Malawi.

1. 2 Basis of preparation

The financial statements of Lilongwe Institute of Orthopaedics and Neurosurgery (LION) (“the
Trust”} have been prepared in accordance with International Financial Reporting Standards (IFRS)
B as issued by the International Accounting Standards Board ([ASB) and interpretations issued by the
IFRS Interpretations Committee and and IAS 29 Directive as issued by the Institute of Chartered
. Accountants in Malawi (ICAM).

The financial statements have been prepared under the historical cost convention, except where
otherwise stated, and are presented in Malawi Kwacha (MWK), which is the Trust’s functional and
presentation currency. All amounts are rounded to the nearest Malawi Kwacha unless otherwise
stated.

1.3 Going concern

r The financial statements have been prepared on a going concern basis, The Board of Trustees has
- assessed the Trust’s ability to continue as a going concern and is satisfied that the Trust has
- adequate resources to continue in operational existence for the foreseeable future (at least 12
months from the reporting date). Accordingly, the Board believes that the going concern basis of
accounting is appropriafe.

1.4 Functional and presentation currency
The arganisation’s functional and presentation currency is the Malawian Kwacha (“MWK").

-

2 SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies used in the preparation of financial statements are set out below.
The policies have been consistently applied to the period presented, unless otherwise stated.

The financial statements are based on statutory records that are maintained under the historical
cost convention.

— These financial statements have been prepared in accordance with International Financial
Reporting Standards and Interpretations (collectively IFRS) issued by the International Accounting
Standards Board (IASB) and the IAS 29 Directive as issued by the Institute of Chartered Accountants
in Malawi (1CAM).

The preparation of financial statements in compliance with IFRS requires the use of certain critical
accounting estimates. It also requires the company's management to exercise judgment in applying
the Company’s accounting policies. The areas where significant judgments and estimates have
been made in preparing the financial statements and their effect are disclosed in note 3.

2.2 Changes in accounting policies
3 a) New standards, interpretations and armendments effective from 1 January 2024 and their

impact

The following amendments are effective for the period beginning 1 January 2024:

9




LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY

NOTES TC THE FINANCIAL STATEMENTS (Cont’d)
for the year ended 31 March 2025

e

(i

i

2.2 Changes in accounting policies {(Cont’d)
New standards, interpretations and amendments effective from 1 January 2024 and their

impact (Cont’d)
The following standards and amendments are effective for the period beginning 1 January 2024:

«IFRS S1 General Requirements for Disclosure of Sustainability-related Financial
Information;

s IFRS 52 Climate-related Disclosures

« Classification of Liabilities as Current or Non-Current {Amendments to [AS 1);

+ Lease Liabitity in a Sale and Leaseback (Amendments to [FRS 16);

« Non-current Liabilities with Covenants (Amendments to 1AS 1); and

« Supplier Finance Arrangements (Amendments to |AS 7 and IFRS 7).

IFRS $1 General Requirements for Disclosure of Sustainability-related Financial Information
These amendments to various IFRS Accounting Standards are mandatorily effective for reporting
periods beginning on or after 1 January 2024. See the applicable notes for further details on how

the amendments affected the Company.

IFRS S1 sets out overall requirements for sustainability-related financial disclosures with the
objective to require an entity to disclose information about its sustainability-related risks and )

opportunities that is useful to primary users of general purpose financial reports in making
decisions relating to providing resources to the entity.

IFRS S2 Climate-related Disclosures
IFRS §2 sets out the requirements for identifying, measuring and disclosing information about

climate-related risks and opportunities that is useful to primary users of general purpose financial
reports in making decisions relating to providing resources to the entity.

The management, in a bid to reduce emissions, has adopted a paperless work environment where
only mandatory documents can be printed.

The Company acknowledges the increasing importance of sustainability-related disclosures.
However, after a detailed cost-benefit analysis, it has concluded that the anticipated costs of
compliance, including significant investments in data cotlection systems, process redesigh, and
external consultancy services, exceed the expected benefits for stakeholders in the current
reporting period. This decision will be reassessed periodically, and the Company may revisit its
position if material changes in regulatory requirements, cost structures, or stakeholder needs
occur.

Classification of Liabilities as Current or Non-current {Amendments to IAS 1)
The amendments affect onty the presentation of liabilities as current or non-current in the

statement of financial position and not the amount or timing of recognition of any asset, liability,
income or expenses, or the information disclosed about those items.

The amendments clarify that the classification of liabilities as current or non-current is based on
rights that are in existence at the end of the reporting period, specify that ciassification is
unaffected by expectations about whether an entity will exercise its right to defer settlement of a

10



LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGRY

NOTES TO THE FINANCIAL STATEMENTS (Cont’d)
for the year ended 31 March 2025

2.2.1 Changes in accounting policies {Cont’d)
a) New standards, interpretations and amendments effective from 1 January 2024 and their
impact (Cont’d)

liability, explain that rights are in existence if covenants are complied with at the end of the
reporting period, and introduce a definition of ‘settlement’.

Lease Liability in a Sale and Leaseback (Amendments to IFRS 16)
The amendments to IFRS 16 add subsequent measurement requirements for sale and leaseback

transactions that satisfy the requirements in [FRS 15 Revenue from Contracts with Customers to be
accounted for as a sale. The amendments require the seller-lessee to determine ‘lease payments’
or ‘revised lease payments’ such that the seller-lessee does not recognise a gain or loss that
relates to the right of use retained by the seller-lessee, after the commencement date.

A seller-lessee applies the amendments retrospectively in accordance with IAS 8 to sale and
leaseback transactions entered into after the date of initial application, which is defined as the
beginning of the annual reperting period in which the entity first applied IFRS 16.

Non-current Liabilities with Covenants (Amendments to 1AS 1)

The amendments specify that only covenants that an entity is required to comply with on or before
the end of the reporting period affect the entity’s right to defer settlement of a liability for at
least twelve months after the reporting date {and therefore must be considered in assessing the
classification of the liability as current or non-current). Such covenants affect whether the right
exists at the end of the reporting period, even if compliance with the covenant is assessed only
after the reporting date.

The IASB also specifies that the right to defer settlement of a liability for at least twelve months
after the reporting date is not affected if an entity only has to comply with a covenant after the
reporting period. However, if the entity's right to defer settlement of a liability is subject to the
entity complying with covenants within twelve months after the reporting period, an entity
discloses information that enables users of financial statements to understand the risk of the
liabilities becoming repayable within twelve months after the reporting period.

Supplier Finance Arrangements (Amendments to JAS 7 and IFRS 7)
The amendments add a disclosure objective to I1AS 7 stating that an entity is required to disclose

information about its supplier finance arrangements that enables users of

financial statements to assess the effects of those arrangements on the entity’s liabilities and cash
flows. In addition, iFRS 7 is amended to add supplier finance arrangements as an example within
the requirements to disclose information about an entity’s exposure to concentration of liquidity
risk.

The amendments contain specific transition provisions for the first annual reporting period in
which the eroup applies the amendments. Under the transitional provisions, an entity is not
required to disclose:

- comparative information for any reporting pericds presented before the beginning of the
annual reporting period in which the entity first applies those amendments; and

« the information otherwise required by 1AS 7:44H(b)(ii)-(iii) as at the beginning of the
annual reporting period in which the entity first applies those amendments.

11
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LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY

NOTES TO THE FINANCIAL STATEMENTS (Cont’d)
for the year ended 31 March 2025

2.2.1 Changes in accounting policies (Cont’d)
a} New standards, interpretations and amendments effective from 1 January 2024 and their

impact (Cont’d)

There are a number of standards, amendments to standards, and interpretations which have been
issued by the IASB that are effective in future accounting periods that the Company has decided
not to adopt early.

The following standards are effective for the period beginning on or after 1 January 2027

IFRS 18 Presentation and Disclosures in Financial Statements

IFRS 18 replaces 1AS 1, carrying forward many of the requirements in IAS 1 unchanged and
complementing them with new requirements. In addition, some IAS 1 paragraphs have been moved
to IAS 8 and IFRS 7. Furthermore, the IASE has made minor amendments to 1AS 7 and [AS 33

Earnings per Share.
IFRS 18 introduces new requirements to:

- present specified categories and defined subtotals in the statement of profit or loss

« provide disclosures on management-defined performance measures (MPMs) in the notes to
the financial statements

« improve aggregation and disaggregation

An entity is required to apply IFRS 18 for annual reporting periods beginning on or after 1 January
2027, with earlier application permitted. The amendments to IAS 7 and IAS 33, as well as the
revised 1AS 8 and IFRS 7, become effective when an entity applies IFRS 18. IFRS 18 requires
retrospective application with specific transition provisions.

The directors of the company anticipate that the application of these amendments may have an
impact on the Company’s financlal statements In future periods.

IFRS 19 permits an eligible subsidiary to provide reduced disclosures when applying IFRS Accounting
Standards in its financial statements. A subsidiary is eligible for the reduced disclosures if it does
not have public accountability and its ultimate or any intermediate parent produces consolidated
financial statements available for public use that comply with IFRS Accounting Standards. IFRS 19 is
optional for subsidiaries that are eligible and sets out the disclosure requirements for subsidiaries
that elect to apply it.

The directors of the company de not anticipate that IFRS 19 will be applied for purposes of the
financial statements of the Company.

The following amendments are effective for the period beginning on or after 1 January 2025
Lack of Exchangeability (Amendments to IAS 21 The Effects of Changes in Foreign Exchange

Rates)
The amendments specify how to assess whether a currency is exchangeable, and how to determine

the exchange rate when it is not available. The amendments state that a currency is exchangeable

12



LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGRY

NOTES TO THE FINANCIAL STATEMENTS {Cont’d)
for the year ended 31 March 2025

2.2.1 Changes in accounting policies (Cont'd)
a) New standards, interpretations and amendments effective from 1 January 2024 and their
impact (Cont’d)

Lack of Exchangeability (Amendments to IAS 21 The Effects of Changes in Foreign Exchange
Rates)
into another currency when an entity is able to obtain the other currency within a time frame that

allows for a normal administrative delay and through a market or exchange mechanism in which an
exchange transaction would create enforceable rights and obligations.

The amendments are effective for annual reporting periods beginning on or after 1 January 2025,
with earlier application permitted. An entity is not permitted to apply the amendments
retrospectively. Instead, an entity is required to apply the specific transition provisions included in
the amendments.

The directors of the company anticipate that the application of these amendments may have an
impact on the Company’s financial statements in future periods.

Below amendments are effective for periods beginning on or after 1 January 2026.

Amendments IFRS 9 and IFRS 7 regarding the classification and measurement of financial
instruments
The requirements amended relate to:

+ The date of recognition and derecognition of financial assets and financial Habilities, with an
exception for derecognition of financial liabilities settled via an electronic transfer

« Assessing contractual cash flow characteristics of financial assets, with additional guidance on
assessment of contingent features

« Characteristics of non-recourse loans and contractually linked instruments.

The Amendments also introduce additional disclosure requirements for equity instruments
classified as FYOC| and for financial instruments with contingent features.

Annual Improvements to IFRS Accounting Standards. which comprise the following
amendments:

¢ IFRS 1: Hedge accounting by a first-time adopter;

« IFRS 7: Gain or loss on derecognition;

« IFRS 7: Disclosure of deferred difference between fair value and transaction price;

« IFRS 7: Introduction and credit risk disclosures;

» |FRS 9: Lessee derecognition of lease liabilities;

» |FRS 9: Transaction price;

« [FRS 10: Determination of a ‘de facto agent’; and

s |AS 7: Cost method.

The Organisation is currently assessing the impact of these new accounting standards and
amendments. The Organisation does not expect any other standards issued by the IASB, but are yet
to be effective, to have a material impact on the Organisation.
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LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY

NOTES TO THE FINANCIAL STATEMENTS (Cont’d)
for the year ended 31 March 2025

2.3 Property and equipment

Property and equipment is initially measured at cost. Cost includes expenditure that is directly
attributable to the acquisition of the asset. Subsequent costs are included in the asset’s carrying
amounts or recognised as separate assets, as appropriate, only when it is probable that future

Economic benefits associated with the items will flow to the entity and the casts can be measured
reliably. All other repairs and maintenance costs are charged to profit or loss during the period in
which they are incurred.

Subject to the above property and equipment is depreciated on a straight line basis as follows:

s Buildings 40 years
s Hospital equipment 10 years
Machinery 10 years
s  Fixtures and fittings 10 years
s  Motor vehicles 5 years
s Computer equipment 3 years

Subseqguent to initial measurement, equipment is measured at cost less accumulated depreciation
and accumulated impairment losses. Freehold land and buildings are subsequently carried at fair
value, based on periodic valuations by a professionally qualified valuer. These revaluations are
made with sufficient regularity to ensure that the carrying amount does not differ materiatly from
that which would be determined using fair value at the end of the reporting period. Changes in fair
value are recognised in other comprehensive income and accumulated in the revaluation reserve
except to the extent that any decrease in value in excess of the credit balance on the revaluation
reserve, or reversal of such a transaction, is recognised in profit or loss.

Their useful lives and residual values are assessed annually. Annual! depreciation is charged
proportionately over the remaining useful life of an asset where it's carrying amount is higher than
its residual value. If the carrying amount is lower than the residual value, no depreciation is
charged.

The residual value of an asset is the estimated amount that would currentty be obtained from
disposal of the asset, after deducting the estimated costs of disposal, if the asset was already of
the age and in condition expected at the end of its useful life. An asset's carrying amount is
written down immediately to its recoverable amount if the asset’s carrying amount is greater than
its estimated recoverable amount. Gains and losses on disposals are determined by comparing
proceeds with the carrying amounts. These gains and losses are included in profit or loss.

i) Capital Work-in-Progress (CIP)
CIP is transferred to the relevant asset class when the asset becomes available for use.

ii) Donated PPE
Donated assets are recognized at fair value and treated as capital grants

iii) Impairment of property and equipment

The carrying amount of equipment is reviewed at each reporting date to determine whether there
is any indication of impairment. If any such indication exists, the asset’s recoverable amount is
estimated. Any impairment loss is recognised in profit or loss whenever the carrying amount of an
asset exceeds its recoverable amount.

iv) Derecognition of property and equipment

An item of equipment is derecognized upon disposal or when no future economic benefits are
expected from use or disposal.
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LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGRY

NOTES TO THE FINANCIAL STATEMENTS (Cont’d)
for the year ended 31 March 2025

2.4 Intangible assets
Intangible assets consist of software and system development costs.

» Capitalized only wher development criteria per |AS 38 are met (technical feasibility,
intention to complete, ability to use, probable economic/operational benefit).

e Amortisation has not commenced as the software is not yet ready for use.
e Reviewed annually for impairment until ready for use.
+ Amortized on a straight-line basis over 3-7 years thereafter.

2.5 inventories

inventories comprise medical supplies, consumables, pharmaceuticals, fuel, and other hospital
stocks. Measured at the lower cost and net realizable value. Cost is determined using the FIFO
method.

2.6 Financial instruments

2.6.1 Financial assets

The hospital’s financial assets comprise trade and other receivables and cash and cash equivalents in
the statement of financial pesition. These financial assets are measured at amortised cost and are
accounted for as follows:

Trade and other receivables

Trade and other receivables are recognised on the date they are originated, all other financial
assets are recognised initially on the trade date, which is the date that the hospital becomes a
party to the contractual provisions of the instrument.

Amortised cost

These assets arise principally from the provision of services and products to customers, but also
incorporate other types of financial assets where the objective is to hold these assets in order to
collect contractual cash flows and the contractual cash flows are solely payments of principal and
interest. They are initially recognised at fair value plus transaction costs that are directly
attributable to their acquisition or issue and are subsequently carried at amortised cost using the
effective interest rate method, less provision for impairment.

Impairment provisions for receivables from customers are recognised based on a forward-looking
expected credit loss model on the simplified approach within IFRS 9. The methodology used to
determine the amount of the provision is based on whether there has been a significant increase in
credit risk since initial recognition of the financial asset. For those where the credit risk has not
increased significantly since initial recognition of the financial asset, twelve month expected credit
losses atong with gross interest income are recognised. For those for which credit risk has increased
significantly, lifetime expected credit losses alang with the gross interest income are recognised.
For those that are determined to be credit impaired, lifetime expected credit losses along with
interest income on a net basis are recognised.

Derecognition of financial assets

Financial assets are derecognized when the rights to receive cash flows have expired or where they
have been transferred and the hospital has also transferred substantially all risks and rewards of
ownership.
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LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY

NOTES TO THE FINANCIAL STATEMENTS {(Cont'd)
for the year ended 31 March 2025

2.6 Financial instruments (Cont’d)
2.6.2 Financial Liabilities

Other payables
These financial Habilities are initially measured at fair value and subsequently carried at amortised

cost using the effective interest method.

Other payables are obligations to pay for goods ar services that have been acquired in the ordinary
caurse of business from suppliers. Payables are classified as current liabilities if payment is due
within ane year or less (or in the normal operating cycle of the business if longer). If not, they are
presented as non-current liabilities.

Other payables are obligations to pay for goods or services that have been acquired in the ordinary
course of business. They are recognized when the hospital enters into transactions, and these have
not been paid for as at the end of the period.

Derecognition of financial liabilities
Financial liability is derecognized when the obligation under the liability is discharged or cancelled

or expires.

2.7 Cash and cash equivalents

Cash and cash equivalents include cash at bank, current and call deposits and foreigh currency
balances all with maturities of three manths or less and subject to insignificant risk of changes in
value.

2.8 Funds
The organization maintains the following funds:

2.8.1 Capital fund
Represents capital donations, donor-funded assets, transfers of depreciation relating to donated

assets and long-term equity injections with no expectation of repayment

2.8.2 General fund
Represents accumulated surpluses or deficits from operations available to the organization.

2.9 Revenue

Revenue from haospital services is recognised when services are rendered to patients and the Trust
has an enforceable right to consideration. Revenue is measured at the fair value of consideration
received or receivable, net of discounts and rebates.

{a) Hospital services revenue

Hospital income includes fees for consultations, procedures, diagnostics, pharmacy sales,
taboratory income, radiology, rehabilitation services, ward fees and other clinical services.
Revenue is recognised at the point in time when services are rendered, and the performance
obligation is satisfied. Where services are billed but unpaid, amounts are recognised as trade
receivables.

{b) Discounts
Discounts, fee reductions and waivers are recognised as a reduction of revenue at the time the

related service is recognised.
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LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGRY

NOTES TO THE FINANCIAL STATEMENTS {Cont’d)
for the year ended 31 March 2025

2.9 Revenue {Cont'd)

(c) Interest Income
Interest income is recognised on a time-proportion basis using the effective interest method under

IFRS 9.

Grants, donations and deferred income
The Trust receives grants and donations in cash and in kind to support operations, training,
programines and capital projects.

Grants and donations are recognised when:
1. There is reasonable assurance that the Trust will comply with conditions attached; and
2. The grant will be received.

{a) Capital grants and donated assets
Grants and donations related to the acquisition or construction of property and equipment
{including donated medical equipment and buildings) are recognised as follows:

¢ Recorded initially as deferred income or directty in the Capital Fund, depending on donor
stipulations.

« Subsequently recognized in income systematically over the useful life of the related asset
thraugh transfer of depreciation or amortisation.

(b) Government grants and donations

Government grants and donor funding are recognized only when there is reasonable assurance that
the Trust will comply with the conditions attached to the grant and that the grants will be
received. In particular, government grants relate to contributions from the Malawi government for
patients referred from public hospitals who are not capable of paying the full hospital fees.

Grants received for specific purposes are initially recognized as deferred income in the statement
of financial position and are released to income as the related expenditure is incurred. Grants
related to income are recognized in statement of incame and expenditure systematically over the
periods in which the Trust recognizes the related costs for which the grants are intended to

compensate.
There are no assets-related grants received.

(c) Donations in kind
Donations of equipment, supplies, consumables and other non-cash items are measured at fair
value at the date of receipt. Where valuation is not practicable, donations are disclosed

narratively.

d) Interest income
interest income is accrued on a time basis, by reference to the bank balance outstanding and

effective interest rate applicable.
e) Lease (Rental income)

Rental income arising from the leasing of property or equipment is recognised in profit or loss on a
straight-line basis over the lease term, in accordance with the pattern of benefits derived from the

17



o

i

ey

LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY

NOTES TO THE FINANCIAL STATEMENTS (Cont’d)

for the year ended 31 March 2025

2.9 Revenue (Cont’d}

use of the underlying asset by the lessee. For operating leases, rental income is recognised evenly
over the lease term unless another systematic basis better reflects the timing.

f} Other income
Other income consists of income earned from activities that are not related to the hospital's main
business. For example, exchange gain on translation of foreign currency balances.

2.10 Cost of sales

Cost of sales represents the direct costs incurred in providing healthcare services to patients.
These costs include medical and surgical supplies, as well as additional theatre costs associated
with patient treatment and care.

2,11 Expenditure

Expenditure represents the costs incurred by Lilongwe Institute of Orthopedics and Neurosurgery.
These are recorded in the period in which they are incurred. An expense is incurred in the month
during which the services rendered, or goods purchased were received. An accrual is made for
each expense that has been incurred but not paid as of the end of the reporting period.

2.12 Employment benefits

Retirement benefits are provided for employees through independently administered defined
contribution funds. Contributions to defined contribution pension schemes are charged to
statements of income and expenditure in the year to which they relate.

a) Short-term benefits
Short-term employee benefits (salaries, leave pay, allowances, and incentives) are recognised in
the period in which the employees render the related services.

b) Long-term employee benefits
The Trust recognizes long-term benefits (pensions, gratuity, severance) on an accrual basis in
accordance with employment contracts and local labour laws.

2,13 Foreign currencies

The financial statements are presented in Malawi Kwacha, which is the hospital's functional and
presentation currency. Transactions entered into by the hospital in a currency other than the
Malawi Kwacha are recorded at the rates ruling when the transactions occur.

Transactions in foreign currencies are initially recorded in the functional currency at the exchange
rate ruling at the date of transaction. At each reporting date, monetary assets and liabilities
denominated in foreign currencies are translated at the functional currency exchange rate ruling
at the reporting date. Non-monetary assets and liabilities are carried at fair value denominated in
foreign currencies are translated at rates prevailing at the date when the fair value was
determined. All gains and losses arising on exchange rate are included in the statement of income
and expenditure for the period, except for exchange differences arising on non-monetary assets
and tiabilities where the changes in the fair value are recognized directly in reserves.

2.14 Provisions and contingent liabilities (1AS 37)

Provisions are recognized when a present obligation exists; an outflow of resources is probable;
and the amount can be reliably estimated. Contingent liabilities are disclosed but not recognized.
Contingent assets are disciosed only when inflows are probable.

2.15 Income tax
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LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGRY

NOTES TO THE FINANCIAL STATEMENTS (Cont’d)

for the year ended 31 March 2025

The hospital is exempt from paying income tax per paragraph (ix) of the First Schedule to the
Taxation Act Chapter (41:01).

3, CRITICAL JUDGEMENTS IN APPLYING THE ORGANISATION’S ACCOUNTING POLICIES

In preparing the financial statements, Trustees are required to make estimates and assumptions
that affect the amounts presented in the financial statements and related disclosures.

Use of available information and the application of judgment is inherent in the formation of
estimates. Actual results in the future could differ from these estimates which may be material to
the financial statements. Significant judgments include: -

a. Trade and other receivabies

The hospital assesses its trade and other receivables for impairment at each reporting date. In
determining whether an impairment loss should be recorded in the statement of income and
expenditure, the hospital makes judgments as to whether there is observable data indicating a
measurable decrease in the estimated future cash flows from a financial asset.

b. Impairment testing

The hospital is required to test on an annual basis whether an asset has suffered impairment.
Impairment loss is the amount by which the carrying amount of an asset exceeds its recoverable
amount. The recoverable amount of an asset is the higher of its fair value less cost of disposal and
its value in use. The determination of value in use requires the use future cash flows and of
discount rate.

c. Fair values

The hospital determines the fair values of financial instruments that are quoted, using valuation
techniques. Those techniques are significantly affected by the assumptions used, including
discount rates and estimates of future cashflows. In that regard, the derived fair values estimates
cannot always be substantiated by comparison with independent markets and in many cases may
not be capable of being realised immediately.
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LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEURQSURGERY (LION)

NOTES TO THE FINANCIAL STATEMENTS (Cont’d)
for the year ended 31 March 2025

6  INVENTORIES

Fuel & lubricants
Non medical stocks
Surgical and medical stocks

7  TRADE AND OTHER RECEIVABLES

Trade

Institutional

Individual patients
Allowance for credit losses
Trade - net

Staff loans

Prepayments

CBM Witholding tax

2025 2024
MWK MWK
13,230,802 41,860,230
94,490,784 19,874,679
67,505,375 197,995,768

175.226,961 259,730,677
335,088,567 88,033,648
87,465,557 .

(390,091,896) -
32,462,228 BS,033,648
44,469,192 17,234,556

3,849,782 3,700,000
. 1,071,275
80,781,202 110,039,479

The carrying value of trade and other receivables at amortised cost approximates fair value. The movement in the impairment
allowance has been included in the profit or loss because debtors are currrent and expected to be corrected withaut defauit.

Impairment of trade and other receivables

The company applies the IFRS ¢ simplified approach to measuring expected credit losses using a lifetime expected credit loss
provision for trade and other receivables. To measure expected credit losses on a collective basis, trade and other receivables

are grouped based on similar credit risk and their aging.

The expected loss rates are based on the organisation’s historical credit losses assessed over 30 manths. The historical loss rates
are then adjusted for current and forward-looking information on macroeconemic factors affecting the organisation’s clients.
The organisation’s has identified inflation, shutting down of aperators, unstable monetary policies, payment history and other
economic factors of the country in which the customers are domiciled to be the most relevant factors and according adjusts

historical 1oss rates for expected changes in these factors.

At 31 March 2025 the lifetime expected loss provision for trade and other receivables is as follows:

More than 30

More than 60

More than 90

Current days past due  days past due  days past due Total 2025
MWK MWK MWK MWK MWK
Expected credit loss rate 0.0% 0.0% 0.0% 34.7%
Gross carrying amount 33,353,366 84,336,154 2,145,784 302,718,820 422 554,125
Loss provision - - - 105,002,992 105,002,992
More than 60
More than 30 More than 90
Current days past due  days past due days past due Tatal 2024
MWK MWK MWK MWK MWK
Expected credit loss rate 0.0% 0.0% 0.0% 0.0%
Gross carrying amount 40,329,561 47,714,870 3.415,522 1,073,695 92,533,648
Loss provision - - - - -
Movements in the impairment allowance for loan receivables are as follows:
At beginning of the year - -
Movement during the year 105,002,992 -

Write off
At the end of the year

21

285,088,904

390,091,896




o

fd L

s b L s Less L

LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY (LION}

MOTES TO THE FINANCIAL STATEMENTS (Cont'd)
for the year ended 31 March 2025

8 DEFERRED |NCOME

Grant/Donor

Grants from Haukeland University Hospital
Grants from Christian Blind Mission

Grants from Metevas

Grants from QYVVIND BJO

Grants from Hope and Healing International
Total

10

Grant/Donor

Grants from Haukeland University Hospital
Grants frorn Christian Blind Mission

Grants from Metevas

Grants from OYVVIND BJC

Grants from Hope and Healing International
Total

OTHER PAYABLES

CBM Accruals & Other Payables
Employee related liabilities

Provision-Visit Specialists Fee+depreciation fund

Taxes and levies

RELATED PARTY INFORMATION

Related party

Ms Scader Louis

Dr Enock Ludzu

Dr Gift Mulima

br Kaweme Mwafulirwa
Dr Samson Mndolo
Mr Isaac Chiundira
Mr Saulos Mhtanga

Dr Aubrey H Mvula
Mr Vincent Mkochi
Prof. Kjell Matre

Dr. Sven Young

Dr. Boston munthati
Mr. Patrick Chitsime
Ms. Rachel Jiva

Ms Omega Mitinda
Mrs Hlambase Munde

Opening Utilised
Balance Cash received Received Closing Balance
2025 2025 2025 2025
MWK MWK MWK MWK
86,911,333 83,706,703 - 170,618,036
17,117,619 137,132,664 - 154,250,283
61,601,144 1,015,548,482 593,576,855 483,572,77%
11,237,277 - - 11,237,277
42,508,666 343,712,037 - 386,220,703
219,376,040 1,580,099,886 593,576,855 1,205,899,071
Opening Utilised
Balance Cash received Received Closing Balance
2024 2024 2024 2024
MWK MWK MWK MWK
373,309,933 377,161,718 663,560,318 86,911,333
21,251,157 126,557,971 130,691,509 17,117,619
- 531,920,425 4704,319,281 61,601,144
11,237,277 - 11,237,277
- 367,058,568 324,549,902 42,508,666
394,561,090 1,413,935,959  1,589,12%,009 219,376,040
2025 2024
MWK MWK
532,243,690 800,650
15,469,425 -
364,752,059 -
105,756,172 101,025,968

1,018,221,346

101,826,618

Nature of relationship

Board Chairperson

Ex Officio Member

Ex Officio Member

Member

Ex Officio Member

Ex Officio Member

Chairperson of Finance ond Audit Committee
Chairperson of Human Resource Management Committee
Member

Member

Secretary and Chief Executive Officer
Medical Director

Human Reources Director

Nursing Director

Facility and Maintenance Director

Finance Director

22



LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY (LION)

NOTES TO THE FINANCIAL STATEMENTS (Cant'd)
for the year ended 31 March 2025

10.1

11

12

2025 2024
MWK MWK
Compensation to key management
Short-term 120,154,058 76,605,499
Long-term 11,925,674 7,660,550
132,079,732 84,266,049

The remuneration of trustees and key management is determined by the board having regard to the performance of
the individuals. Key management personnel are those persons having the authority and responsibility for planning,
directing, and controlling activities of the crganisation.

HOSPITAL REVENUE

Accident and emergency 1,040,237 -
Consultation fees 12,437,648 2,567,890
Discount altowed {500} {297,869)
Local lab tests - 5,823,506 959,880
Minor procedures 31,914 141,915
Operating revenue 618,854,661 -
Other medical income 1,477,000 2,590,919
Other rehad services 108,028,327 -
Qutpatient department 36,127,563 -
Patient bypass fees 5,323,900 493,000
Pharmacy revenue 10,453,214 638,370
Physiotherapy fees 1,895,193 2,467,305
Radiology income 99,956,271 41,974,473
Theatre procedures income 325,859,809 47,520,264
Ward visits (malke ward) 6,826,482 106,246,065
Ward visits {private ward) 3,345,000 12,451,084
1,237,480,225 217,800,296

GRANT AND DONATIONS INCOME

Donations utilised (refer to note 7) 554,274,395 1,589,121,010
Danations from Islamic Health Association of Malawi - 4,950,000
Malawi Government grant 1,231,354,642 481,292,775
NBS Bank 3,541,860 -
Danations in kind from Haukeland and Christian Blind Mission 6,365,914,452 12,762,461,496

8,155,085,349 14,837,825,281

Government grants and donor funding are recognized only when there is reasonable assurance that the Trust will
meet the grant conditions and receive the funds. Grants from the Malawi government are specifically for patients
referred from public hospitals whe cannot pay full hospital fees. Grants for designated purposes are recorded as
deferred income and released to income as related expenses are incurred. Unused grant balances at the reporting
date are shown as deferred income. No asset-related grants have been received.
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LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEURCSURGERY (LION)

NOTES TO THE FINANCIAL STATEMENTS (Cont'd)

for the year ended 31 March 2025

13

14

15

15.1

COST OF SALES

Bad debts
Expected credit loss

Extra theatre expenditure -Hope and Healing International

Hospital consumables

Lab consumables

Meal expenes (paying ward)
Medical and surgical supplies
Medical gases

Nurses training

Provision of doubtful debts
Radiology consumables
Surgoens training

Theatre cloth, linen & bedding
Water and electricity

OTHER INCOME

Bid document

Interest income on bank balances
Other income payments
Unrealised exchange gains
Refunds

Rent income

EXPENSES

Administration expenses
Accounting fees

Advertising

Audit fees

Bank charges

Board meeting expenses
Cleaning expenses

Corporate functions expenses
Courier & postage
Depreciation

Dues and subscriptions
Entertainment expenses
External staff training expenses
Freight and clearing expenses
Balance brought foward

2025 2024
MWK MWK
285,088,904 4,500,000
105,002,992 -
84,621,625 22,750,600
108,103,963 14,742,025
8,213,250 2,265,343
17,563,342 3,549,908
1,364,106,643 78,071,301
188,291,160 2,748,739
8,318,032 -
7,380,000 1,782,000
35,924,040 -
. 11,156,515
404,953,689 192,105,000
2,617,567,640 333,671,430
40,000 -
5,725,622 2,222,336
171,500 -
10,554,092 439,741,117
- 45,000
3,441,729 2,373,687
19,932,943 444,382,140
- 500,000
12,224,609 4,032,647
12,178,600 4,307,975
10,926,478 3,033,025
3,610,061 965,271
49,953,604 30,125,196
- 24,038,432
4,200 105,385
1,214,014,293 1,165,983,772
9,003,745 4,056,214
7,972,290 5,078,440
46,512,315 15,135,309
24,563,894 22,186,444
1,390,964,089 1,279,548,110
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15.1

15.2

16

EXPENSES (Cont'd)
Administration expenses
Balance carried foward

Hip replacement camp
Hospital equipment - donated

tnstruments and minor equipment
insurance & licensing

Internal training expenses
internet and softwares

Legal fees-fines & penalties
Management consultation fees
Management meeting expenses
Office - general

Printing and staticnery

Project expenses - Withholding taxes
Software expenses

Staff costs

Staff recruitment cost

Staff welfare

Transport allowances

Travel and accommodation

Program expenses

Casual labour expenses
Computer expenses
Depreciation fund

Doctor's consultation fees
Education expenses

Food ration

Fuel

Garden expenses
Haukeland House operating expenses
insurance cn equipment
Motor vehicle expenses
Other contracted services
Repairs and maintenace
Security contract expenses
Uniforms

CASH AND CASH EQUIVALENTS
Cash at bank MWK
Cash at bank USD

2025
MWK

2024
MWK

1,390,964,089
6,365,914,452
168,925
17,985,279
17,444,446
10,963,332
49,160,440
12,900,335
4,325,912
60,980,957
18,112,505
524,570,404

280,000

13,163,048

1,279,548,110
4,937,500
12,762,461,496
14,000
9,938,066
17,110,580
12,887,793
1,860,250
27,999,377
809,439
4,248,984
12,109,680
533,978
5,421,619
226,883,182
1,239,600
626,000
3,445,960

8,486,934,124

14,372,075,614

956,000 438,064
23,046,056 -
240,000,000 -
213,441,823 17,412,526
- 3,728,341

- 56,406,600
121,716,555 15,688,066
13,217,600 .
15,135,495 -
- 6,291,018

2,246,950 -

- 10,422,452
238,560,357 10,098,633
62,165,856 8,994,485
3,250,000 2,598,052
933,736,692 137,078,236
1,000,146,512 8,864,929

119,340,615

1,005,930,319

1,119,487,127

1,014,795,248
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18
18.1

18.2

18.3

18.4

18.5

FINANCIAL RISK MANAGEMENT

The main risks facing the organisation are treasury risk, credit risk, exchange rate, market risk and cash flow risk.

In common with all other organisations, the entity is exposed to risks that arise from its use of financial instruments.
This note describes the organisations objectives, policies and processes for managing those risks and methods used to
measure them. Further quantitative informatioh in respect of these risks is presented throughout these financial
statements.

There have been no substantive changes in the organisation’s exposure to financial instrument risks, its objectives,
policies and processes for managing those risks or the methods used to measure them throughout the period unless
otherwise stated in this note.

Principal financial instruments

The principal financial instruments used by the organisation, from which financial instrument risk arises are as fotlows:-
a) Trade and other receivables

b) Cash and cash equivalents

¢} Trade and other payables

General objectives, policies and processes

The board of trustees has overall responsibiiity for the determination of the company's risk management objectives
and policies, whilst retaining ultimate responsibility for them, it has delegated the authority for designing and
aperating processes that ensure the effective implementation of the objectives and policies to the company’s finance
function.

FINANCIAL RISK MANAGEMENT

Treasury risk

The hoard of trustees, meets to consider and analyse, among other issues, currency and interest rate exposures and to
re-evaluate treasury risk management strategies against prevailing economic forecasts. Compliance with organisatfonal
policies and expasure timits is reviewed at regular board meetings.

Credit risk

Financial assets which potentially subject the organisation to concentrations of credit risk consist mainly of trade
receivables, bank balances and cash., The organisation's receivables are presented net of provision for doubtful debts
where this is considered necessary. Credit risk in respect of trade debtors is limited because of the nature of the
major receivables i.e. the local and foreign customers have no history of defaulting on payments.

Exchange risk

The organisation is exposed to foreign currency fluctuations as it accrues for United States dollar denominated
payments and receipts in its business activities. It is exposed to such foreign currency fluctuations to the extent that
such receipts are not matched with local currency expenditure on aperations. This risk is not significant.

Market risk
There has been no change to the organisation's exposure to market risks or the manner in which it manages and
measures the risk.

Liguidity risk management
Ultimate responsibility for liquidity risk management rests with the management, which has built an appropriate

liquidity risk management framework for the management of the organisation’s short, medium and tong term funding
liguidity management requirements.

The responsibitity for the management of these risks lies with the Board of Trustees. The organisation manages
liquidity risk by maintaining adequate reserves and continuously monitoring forecast and actual cash flows.

A summaty of the financial instruments held by category is provided below:-

26



et

fnd

LILONGWE INSTITUTE OF ORTHOPAEDICS AND NEUROSURGERY (LION)

NOTES TO THE FINANCIAL STATEMENTS {Cont'd)
for the year ended 31 March 2025

18 FINANCIAL RISK MANAGEMENT (Cont'd)

Financial assets

Trade and other receivables
Cash and cash equivalents

Financial Habilities

Trade and other payables

18.6 Credit risk

2025 2024
MWK MWK
80,781,202 110,039,479

1,119,487,127

1,014,795,248

1,200,268,329

1,124,834,728

Financial
liabilities at

amortised cost

Financial
Habilities at

amortised cost

2025 2024
MWK MWK
1,018,221,346 101,826,618

Credit risk is the risk of financial loss to the organsation if a customer or a counterparty to a financial instrument fails to
meet its contractual obligations. Financial assets which potentially subject the organisation to concentrations of credit
risk consist primarily of cash and trade receivables. The organisation's cash and cash equivalents are placed with high
quality financial institutions. The credit risk with respect to trade receivables is limited to contractual obligations by
debtors.

Quantitative disclosures of the credit risk exposure in relation to financial assets are set out below.

Maximum Maximum
Carrying value exposure Carrying value exposure
2025 2025 2024 2024
Financial assets MWK MWK MWK MWK
Trade and other receivables 80,781,202 80,781,202 110,039,479 110,039,479

Cash and cash equivalents 1,119,487,127

1,119,487,127

1,014,795,248

1,014,795,248

1,200,268,329

1,200,268,329

1,124,834,728

1,124,834,728

18.7

19

20

Liquidity risk

This is the risk of insufficient liquid funds being available to cover commitments. Ta mitigate any liquidity risk that the
organisation faces, the organisation’s policy has been throughout the year ended 31 March 2025 to maintain substantial
unutilisable facilities and reserves as well as significant liquid resources.

2025 2024
Carrying amotnt Up to 1 year Carrying amount Up to 1 year
MWK MWK MWK MWK

Trade and other payables 1,018,221,346 1,018,221,346 101,826,620 101,826,621

CAPITAL EXPENDITURE COMMITMENTS

There were no capital expenditure budgeted for requiring disclosure at the end of the reporting period.,

CONTINGENT LIABILITIES

There were no centingent liabilities requiring disclosure at the end of the reporting period.
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2025 2024
21 POST EMPLOYMENT BENEFITS MWK MWK
Pensions are provided for employees by a separate fund administered by Nico Pension to which the company and
Company contribution 13,473,296 9,373,988
22 EXCHANGE RATES AND INFLATION
The average of the year-end buying and selling rates of the major foreign currencies affecting the performance of the
Exchange rates:
Kwacha / USD 1749.85 1,733.86
Kwacha / Euro 1878.51 1,951.96
Inflation rate % 30.50% 33.20%
At the time of signing the financial statements the exchange rates were as f
Kwacha / USD 1750.79 1,734.01
Kwacha / Euro 2188.91 1,876.41
23 EVENTS AFTER THE REPORTING FERIOD
23 Approval of the financial statements
These financial statements were approved by the Board of Trustees 30 April 2026
23 Adjusting events after reporting period

There were no other significant events after reporting date which necessitated disclosure or adjusting to the financial
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